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About APOST

Allegheny Partners for Out-of-School Time (APOST) is a partnership of stakeholders that include providers, funders, government entities and intermediaries dedicated to building a quality out-of-school time system that will contribute to the healthy successful development of young people as they progress through their school years, graduate from high school and enter into adulthood.  

Our vision is that youth in Allegheny County will realize their fullest potential by participating in high-quality out-of-school time opportunities. APOST mission is to focus on improving quality of and access to out-of-school time opportunities through committed, collaborative and innovative efforts of community organizations, government, foundations, schools and other partners.

APOST Quality Self-Assessment 
(APOST QSA)

The APOST QSA is a resource for out-of-school programs in Allegheny County that serve youth of all ages.  Programs should use the self-assessment to identify current weaknesses and strengths in providing high-quality afterschool programs to youth participants.  Once programs gain this new knowledge, they can focus on obtaining supports in areas where quality practices need strengthening. All out-of-school time staff should understand that providing high quality services known to promote student development is a continuous process.

The APOST QSA is based on the quality program elements of the Pennsylvania Statewide Afterschool Youth Development Network (PSAYDN). Specifically, 17 out-of-school time administrators, program directors, frontline staff, and intermediaries throughout Allegheny County participated in interviews lasting one to two hours to identify their practices based on questions derived from the PSAYDN Quality Statement. The interviewed programs represent a mixture of small, large, inner-city, and county afterschool programs that work with youth in grades pre-kindergarten to 12, offering specific and/or multi-layered services.  A thorough review of current afterschool literature and research also was conducted to assure appropriateness of the indicators provided by the interviewees.
The Importance of Building Quality

Currently, seeking quality in out-of-school programming is part of a growing national trend. Moreover, quality programming will retain youth and ultimately improve outcomes, creating a long-lasting impact in the communities you serve. Youth who participate in OST programs make positive contributions back to the community. Youth in quality programs have planted community gardens, organized clean-ups, raised funds for a charity and have lead changes in their schools. In addition, youth in OST have made significant improvements behaviorally and academically as well as demonstrated gains in standardize test scores.

Leading the Quality Improvement Process
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The Four Elements of Quality Programming

1. Structure and Management 
A quality program recruits, hires, and trains diverse staff members who value each participant, understand developmental needs, and form positive working relationships with youth, parents, colleagues, and other partners.  Needs-based training and professional development are provided to strengthen and improve staff skills.

2. Positive Connections 
A quality program develops, nurtures, and maintains positive relationships and interactions among staff, participants, families, schools and communities.  Staff model cooperative and respectful behavior toward youth and adults and facilitate activities that foster personal growth and social competence.  Cultivating strong partnerships with families, schools, and community organizations expands the program’s ability to address and support youth needs, strengths, and interests.

3. Safety and Health
A quality program provides a safe, healthy, and nurturing environment for all participants.  Program policies and procedures ensure that staff are professionally qualified and trained, youth are supervised, and the physical space is suitable for all activities being conducted.

4. Activities 
A quality program provides a variety of learning experiences that support the physical, social, emotional, and cognitive growth and development of all participants.  Active involvement in intentionally designed learning experiences provides youth the opportunity to explore their interests, build talents, and develop critical thinking and problem solving skills.  Participation in program planning, real world learning, and service-learning projects promote the development of leadership skills and positive involvement in the community.






Become a Quality Campaign Member




STEP 1—Form your team
For Comprehensive Providers, who see youth regularly during the school year or summer, the QSA Team must include a Lead Program Manager or Site Supervisor, Youth Worker, Youth, and Parent.

For Enrichment Providers, e.g. mentoring, short-term arts enrichment, or monthly career programs, the QSA Team must include four people, which may consist of program staff only, such as Youth Workers (front-line staff), Program Directors, Managers, and Coordinators.

STEP 2—Introduce the QSA to your team and complete the QSA
Introduce your team to the QSA and have them use the QSA as a framework for thinking about your program. Parents and Youth do not need to complete the Structure & Management and Safety & Health sections. Youth may need someone to read the QSA aloud. 

STEP 3—Meet as a team, reach a consensus, and plan for the future
Gather all members of the Team for the Team Consensus Meeting and use the QSA Team Consensus Tool to agree upon Team Rating and Team Comment. Using this information, create a QSA Action Plan and determine which indicators you will address this year as opposed to future years. 

STEP 4 - Submit documents to APOST and implement Action Plan
For consideration by the APOST Quality Campaign Review Committee, submit the QSA Submission Packet to APOST. Meanwhile, your team should begin implementing your Action Plan.
Structure of the APOST QSA	

The structure for each area of the APOST QSA includes: 

· Elements:  The four categories in the PSAYDN Quality Value Statement. 

· Guiding Principles:  The quality outcomes listed under each PSAYND Quality Value Statement element.

· Indicators: Descriptive questions used to elicit the examples of quality practices during the interview process. 

· Performance Levels: The APOST QSA uses the following rating scale to assess the quality indicator performance level under each quality program element.  At each level, examples are provided based on the interview responses and an assessment of which practices indicated particular levels of quality.   
1 = Indicator Not Met - Program needs significant support in this area.  
2 = Some Progress Being Made - Program could use additional focused assistance in this indicator area.
3 = Meets Indicator - Program demonstrates achievement in this area.
4 = Exceeds Indicator - Program could help and support others in this area. 

Sections are numbered as (Element Number .Guiding Principle Number .Indicator Number.)

How to Use the APOST QSA Tool

1. Answer the Indicator question based on practices in your program. 

2. Decide which of the provided examples best matches your response and the performance level suggested. Make sure to focus on what your program is doing and not what you hope to do.

3. Write the Performance Level rating that best matches your response to the Indicator question under the “Rating” column.

4. Use the “Comments” box to provide any pertinent examples or justification related to your program’s Performance Level rating. These comments will be useful when you meet for the QSA Team Consensus Meeting.

5. You also can provide summary comments for the Element section as a whole.

6. [bookmark: _GoBack]Once everyone on your team has completed the above steps, you will meet for the QSA Team Consensus Meeting to complete the submission packet together. During this time, everyone will discuss how they rated each indicator and why. Based on the discussion, the team will decide together the final rating for each indicator. 





Element 1:  Structure and Management 
Guiding Principle 1:  Well-trained, consistent staff and volunteers that represent the community being served
	Our Program:
	Performance
Level Examples
	Rating

	Indicators
	1
	2
	3
	4
	

	1.1.1. Implements a standard hiring process that ensures all staff including, paid, volunteers, and interns, have the personal attributes, ability to learn needed skills, and professional qualifications appropriate for their position. 
	No standardized hiring process in place. 
	Hiring process in place and clearances required. 
	A standardized selection and hiring practice is in place and implemented in accordance to written job descriptions. Staff hired based on their knowledge, skills and youth development experience. Successful candidate has passed all required clearances.  
	A standardized selection and hiring practice is in place and implemented in accordance to written job descriptions for all available positions.  Job description clearly articulates core competencies of the position and includes position title, direct report, required qualifications, job duties and salary range. Staff hired based on their knowledge, skills and youth development experience. Successful candidate has passed all required clearances.  The hiring process includes reference checks. 
	

	Comments


	1.1.2. Strives to recruit a diverse group of staff who reflect the racial, ethnic, gender, family, and community characteristics of the youth participants. 
	Staff members are recruited and hired without consideration of the diversity and culture of the community. 


	Staff members are recruited from, hired from and are reflective of the community and surrounding areas. 

	Staff members are recruited and hired with consideration of the diversity and culture of the community; recruitment efforts target local professionals and referrals from community/partnering agencies, school districts, colleges and universities, and/or current staff.  
	Staff members are recruited and hired with careful consideration of the diversity and culture of the community; recruitment efforts target local professionals and referrals from community/partnering agencies, school districts, colleges and universities, and/or current staff.  The program staff represents a variety of ages, races, ethnicities, academic backgrounds, etc. 
	

	Comments


	1.1.3.  Provides paid on-going professional development opportunities including workshops, conferences, etc. to all staff including paid, volunteer, and interns on a quarterly or more frequent basis to address the unique characteristics of youth and families.
	Do not provide or encourage staff professional development.
	Staff are required to participate in internal staffing, training and professional development meetings. Staff are encouraged to seek external job-related professional development and/or education opportunities, but no funding or leave time is offered. 
	Provide a minimum allowance of at least six hours annually for staff to attend job-related professional development and/or education activities. Staff are also provided information about certification programs and education opportunities. 
	The program places great value in attending conferences, workshops, or other types of training and allows staff to attend paid local, state, and national trainings to develop more skills related to youth development and overall program advancement. Staff are required to bring back information from trainings to share with colleagues. Staff are encouraged to seek education and training related to their job, is provided information about certification programs and education opportunities, and the program provides full or partial scholarships.  
	

	Comments


	1.1.4. Provides all staff including paid, volunteer and interns with an orientation that includes a review of the job description, personnel policies and policy standards. 
	No clear expectations for staff performance. An employee handbook and job descriptions are not available. 
	Staff has little awareness of performance expectations. Written job descriptions exist but are not shared or reviewed with staff. 
	All newly hired staff receives an employee handbook and participates in an orientation outlining job expectations, and program policies and procedures.  
	All newly hired staff receives an employee handbook and participates in an interactive training that describes the job expectations, and program policies and procedures. The program supervisor meets with each staff member to discuss performance and to set individual professional development goals. 
	

	Comments


	1.1.5. Tracks annual turnover rates of all staffing levels and implements strategies to maintain a consistent workforce and staff-to-participant ratio. 
	Staff development opportunities are infrequent. Staff does not feel that they are learning or advancing professionally. A high staff turnover rate.  The program does not maintain the staff-to-participant ratio as mandated by state regulations.
	Staff development opportunities are offered throughout the year on an irregular basis. Staff sometimes feel they are learning new information, but often do not feel they are advancing professionally. The program tries to maintain the staff-to-participant ratio mandated by state regulations. 
	Staff development opportunities are offered regularly throughout the year and the training topics are designed with input from the staff, thus they feel like they are learning and advancing professionally. The program always maintains the staff-to-participant ratio mandated by state regulations.
	Staff development opportunities are scheduled regularly throughout the year and the trainings are designed collaboratively with all staff levels. The staff is encouraged to continue participating because the trainings are scaffolded. Staff are learning new information and provided opportunities to advance professionally within the organization. The program always meets the staff-to-participant ratio mandated by state regulations, thus keeping the youth engaged in the program at all times.
	

	Comments


	TOTAL SCORE FOR THIS SECTION 1.1
	


Comments: Principle 1:  Well-trained, consistent staff and volunteers that represent the community being served.













Element 2:  Positive Connections  
Guiding Principle 1: Positive relationships between and among youth and staff
	Our Program:
	Performance
Level Examples
	Rating

	Indicators
	1
	2
	3
	4
	

	2.1.1. Has staff that respect and communicate with one another and youth; and are role models of cooperation, behavior, conflict resolution, and positive adult relationships. 
	Participants are not taught to develop and maintain positive relationships, nor are these skills modeled by staff.  
	Participants are not taught and seldom see modeling of respect and positive communication and relationships. 
	Staff are generally cooperative and respectful of one another. A majority of the staff informally practice positive team and communication strategies and try to make time to connect with the youth individually.  
	Staff are always cooperative, respectful of one another and work through conflicts.  Staff has adequate professional development to teach, model, and support positive behavior, cooperation and respect among youth. 
	

	Comments





	2.1.2. Provides team and relationship building activities to all staff including paid, volunteer, and interns on a quarterly or more frequent basis. (Examples include having staff lunches, team meetings, staff outings/retreats, etc.)
	Staff rarely works as a team and they do not take the initiative to work together to better serve the participants. 
	Staff works as a team in order to better serve the participants without formal organizational support.  
	Staff works as a team in order to better serve the participants.  The program offers team relationship building for staff through professional development trainings and/or by providing work related functions, such as staff meetings, and occasional staff lunches.  
	Staff works as a team and develop strategies for utilizing each other’s skills to better serve the participants.   The program has a staff committee to plan team-relationship building opportunities for staff including regularly scheduled staff outings/retreats, monthly meetings, and/or a peer mentoring program for new staff. 
	

	Comments





	2.1.3.  Has clearly defined behavior policies and  discipline procedures that are communicated to youth participants, their families, and staff through parent, staff, and youth handbooks, orientations, and/or meetings. 
	Formal written behavior policies and discipline procedures do not exist.
Discipline practices are problem focused and staff make discipline decisions case-by-case as they choose.  
	Program has written behavior policies and discipline procedures. Most participants and parents/guardians are made aware of behavior expectations following a behavioral incident. 
	Program has written behavior policies and discipline procedures.  All participants are proactively made aware of the behavior expectations and are encouraged to follow them. 
	Behavior expectations are created jointly by participants and families. All participants sign a behavior conduct form and know who to address if there is a concern.  Feedback on behavioral issues is proactive and reciprocal.
	

	Comments





	2.1.4. Staff implements consistent rewards and consequences for participant behavior.
	No system for rewarding or applying consequences for participants’ behavior. 
	Inconsistent system in place for rewarding or applying consequences for participants’ behavior. Each staff person addresses the participants’ behavior in their own way.
	System for rewarding or applying consequences for participants’ behavior according to the expectations listed in the program’s behavior policy. Each staff person addresses the participants’ behavior in a consistent way, in accordance with documented policy. 
	System for rewarding or applying consequences for participants’ behavior according to expectations listed in the program’s behavior policy that defines, good and poor behavior. The participants are aware of the behavioral expectations and staff always reference the policy to ensure consistent application of rewards and consequences. 
	

	Comments



	

	TOTAL SCORE FOR THIS SECTION 2.1:
	


COMMENTS: Guiding Principle 1: Positive relationships between and among youth and staff










Guiding Principle 2:  Strong partnerships with families, schools, businesses, and other community stakeholders (parents, youth, community agencies, schools, business, funders)
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	2.2.1. Staff provides partners and stakeholders with regular updates about program events, activities, and achievements in a variety of formats such as through a program website, newsletters, scheduled meetings, flyers, and/or via emails. 
	Program works independently from other community agencies and does not have clearly defined stakeholders.  No, resources or information is shared. 
	Program occasionally works with other community agencies, but with very little interaction with stakeholders. Limited sharing of resources or information with partners and/or stakeholders.  
	Program often collaborates with other community agencies and its stakeholders through sharing information about the program regularly via scheduled meetings, email, and newsletters. 
	The program regularly and consistently collaborates with other community agencies and its stakeholders both formally and informally through a variety of formats.  This has a positive impact on the program to reach community and program goals for youth and families.   
	

	Comments



	2.2.2. Obtains input from stakeholders about program performance through a variety of ways such as parent/youth surveys, parent meetings, community advisory boards, focus groups, etc. 
	Input is occasionally received through informal conversations with youth, families, and with stakeholders to assess program activities; input is generally not reflected in program activity. 
	One main input method is implemented to gather ideas on adding new additions to the program.
	Program employs several methods (surveys, advisory meetings, focus groups, etc) regularly to gather input from some stakeholders. The information is reviewed and used to make improvements in the program design. 
	Program employs several methods (surveys, advisory meetings, focus groups, etc) regularly to gather input from multiple stakeholders, which are invited at different points to reflect, plan, and participate in continuous program improvements that align with the program goals.  


	

	Comments



	2.2.3. Accesses resources within the community by seeking support from and building relationships with local businesses, colleges, universities, community leaders, and elected officials.  
	Program’s relationship with local businesses, colleges, universities, community leaders, and elected officials is not clearly defined.  

	Program has built and maintains at least one or two relationships with local businesses, colleges, universities, community leaders, and elected officials who has provided small or one time resources and/or monetary support.
	Program has formal connections with several local businesses, colleges, universities, community leaders, and elected officials. Community partners are aware of and support the program by giving occasional goods, services, and monetary gifts through annual program campaigns or service-learning partnerships. 
	Program is closely connected and maintains strong, ongoing, relationships with local businesses, colleges, universities, community leaders, and elected officials. All staff are well versed in the program’s mission and goals and cultivate relationships to obtain support and resources from local businesses, colleges, universities, community leaders, and elected officials.  The resources and/or monetary supports are targeted towards specific program areas. 
	

	Comments



	TOTAL SCORE FOR THIS SECTION 2.2:
	


COMMENTS: Guiding Principle 2:  Strong partnerships with families, schools, businesses, and other community stakeholders












Guiding Principle 3:  Opportunities for youth to contribute to the well-being of the community
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	2.3.1. Offers youth participants opportunities to express their ideas, concerns, and opinions about deciding on service-learning and community projects, some of which include formal and informal conversations, surveys, and youth councils. 
	Participants have no opportunity to express their ideas about selecting service-learning and community service projects.
	Program occasionally provides opportunities for participants to express their ideas about selecting service-learning and community service projects.
	Program is designed to encourage participants to express their ideas about selecting service-learning and community service projects. 
	Staff ensures that programming includes meaningful and relevant youth-driven service-learning and community service projects.
	

	Comments



	2.3.2. Offers youth opportunities to engage in their community through service-learning and community service projects such as planting a community garden, neighborhood clean-ups, volunteering with the elderly, peer mentoring, etc.
	Participants have no opportunity to engage in their community through service-learning and community service projects.
	The program occasionally engages participants in their community through service-learning and community service projects.
	Program regularly engages participants in their community through service-learning and community service projects. The program collaborates with the community and community-based organizations to discuss possible service-project opportunities. 
	Program engages participants in their community through service-learning and community service projects, which are incorporated into the regular program schedule. The program regularly collaborates with the community and community-based organizations to discuss possible service-project opportunities and these partners contribute various resources for the project.  
	

	Comments



	TOTAL SCORE FOR THIS SECTION 2.3:
	


COMMENTS: Guiding Principle 3:  Opportunities for youth to contribute to the well-being of the community









Element 3:  Safety and Health 
Guiding Principle 1:  Safe and accessible environment
	Our Program:
	Performance
Level Examples
	Rating

	Indicators
	1
	2
	3
	4
	

	3.1.1. Provides emergency procedure trainings, and staff and youth know what to do in case of a general emergency. 
	Program has no formal safety plan. 

	Program has developed a written safety plan, but it is not posted or shared.
	Program has developed a written safety plan that is posted and shared with participants, staff, and families via respective handbooks. 
	Program has written policies and procedures, which are updated annually to ensure the health and safety of youth participants and staff. The plan is communicated to staff, parents, and youth. Staff are trained during their orientation on safety procedures and incident reporting requirements, and they are prepared to handle an emergency.
	

	Comments


	3.1.2. Conducts all required fire/safety drills at a minimum of four times year. 
	Fire and safety drills are never conducted. 
	Fire and safety drills are sometimes conducted, but are not conducted properly or frequently enough to meet requirements.
	Fire and safety drills are conducted regularly and meet all requirements.
	Fire and safety drills occur more frequently than the requirements mandate. Staff members assess the outcomes of fire drills for continuous improvement. 

	

	Comments


	3.1.3. Has youth participant files that include emergency contact information, medical release forms, allergy and health information.   
	Emergency and medical forms are incomplete or not current. Forms are filed in a location that is inaccessible to staff. 


	Program requests emergency and medical forms and receives them from each participant. Forms are kept on file, and most staff know where to access them. 

	Program requests emergency and medical forms and receives them from each participant. Forms are kept on file, and all staff are told where the records can be accessed. Staff asks families to share updates to the medical records as necessary. 
	Program requires emergency and medical forms and receives them from each participant. Forms are reviewed by staff and special health needs are flagged; forms are then kept on file. Staff members are informed of relevant special health needs of participants, such as food allergies.  Medical and contact forms are reviewed on an annual basis.
	

	Comments


	3.1.4. Provides adequate safety and security which may include having security guards, cameras, and alarms, sign-in/sign-out procedures, staff identification shirts or badges, and proper staff/student ratio according to the age group of students. 
	No security is provided for the program.
	Security is informally handled by staff. Staff must monitor the safety of program participants. Participants are always supervised by an adult. 
	During staff orientation, staff are taught how to ensure the security of the program, including keeping participants safe and monitoring external guests. Participants are always supervised by an approved adult according to documented regulations and program policies. 
	During staff orientation, staff are taught how to ensure the security of the program, including keeping participants safe and monitoring external guests. Staff are required to wear visual identification at all times and the program participants must sign-in and sign-out during program hours. Participants are always supervised by multiple, approved adults according to documented regulations and program policies.
	

	Comments


	3.1.5. Requires that all staff including paid, volunteers, and interns have approved Child Abuse Clearances, Criminal Records Checks, and FBI Clearances updated yearly. 
	Program does not require all staff to have approved Child Abuse Clearances, Criminal Records Checks, and FBI Clearances. 
	Program requires all staff to have approved Child Abuse Clearances, Criminal Records Checks, and FBI Clearances; however there is no preemptive updating.
	Program requires all staff to have approved Child Abuse Clearances, Criminal Records Checks, and FBI Clearances. Staff are randomly selected to have their clearances updated.
	Program requires all staff to have approved Child Abuse Clearances, Criminal Records Checks, and FBI Clearances. All front-line and administrative staff must get their clearances updated yearly.  Clearances are paid for by the agency. 
	

	Comments



	

	TOTAL SCORE FOR THIS SECTION 3.1:
	


COMMENTS: Guiding Principle 1:  Safe and accessible environment








Guiding Principle 2: Clean & well maintained facilities 
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	3.2.1. Has indoor/outdoor equipment and space that meets state and local health, safety and cleanliness requirements.
	Program space is rarely or never cleaned. Facilities, equipment, and other materials are not checked to ensure that they are safe and free from hazards. 

	Program space is cleaned when staff members have the time to do so. Facilities, equipment, and other materials are occasionally checked for safety. 
	Program space is regularly cleaned by program staff and custodians or a professional cleaning staff. Facilities, equipment, and other materials are routinely checked and maintenance is performed when necessary.

	Program space is regularly cleaned at the end of each day. Facilities, equipment, and other materials are frequently checked and maintenance is performed when necessary. An assigned staff person routinely conducts a walk-through of the program space to ensure that all aspects of the space are clean and safe. Cleaning supplies and emergency supplies are accessible for emergency situations. 
	

	Comments





	3.2.2. Has policies and procedures regarding the use and maintenance of the indoor/outdoor areas, facilities and for regularly checking safety repairs. 
	No written policy or procedure in place regarding the upkeep and maintenance of the indoor/outdoor areas, facilities and equipment.
	Written policy or procedure in place regarding the upkeep and maintenance of the indoor/outdoor areas, facilities and equipment.
	Written policy or procedure in place regarding the upkeep and maintenance of the indoor/outdoor area facilities and equipment. Has defined staff roles, and/or identified contractors that are responsible for the upkeep and maintenance of indoor/outdoor areas, facilities and equipment.
	Written policy or procedure in place regarding the upkeep and maintenance of the indoor/outdoor areas, facilities and equipment. Has defined staff roles, and/or identified contractors that are responsible for the upkeep and maintenance indoor/outdoor area facilities and equipment. Staff members are trained on the maintenance procedures and how to use emergency supplies.  
	

	Comments




	TOTAL SCORE FOR THIS SECTION 3.2:
	


COMMENTS: Guiding Principle 2: Clean & well maintained facilities



Guiding Principle 3:  Programming and environments promotes fitness, good nutrition, and healthy choices 
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	3.3.1. Has access to enough equipment, supplies, and space that is appropriate and suitable for physical activities that meets the needs of all youth. 
	Program does not have adequate space and/or equipment for the activities offered at the site. 

	Program has enough space and is adequately equipped for the number of activities offered at the site. The selection of activities varies slightly, but is dictated by space and material restraints rather than enrichment or engagement of students. 
	Program space allows staff to run activities that use varied spaces and different types of materials and equipment. Enough open space is available to offer a range of sports and other physical games.
	Program space allows staff to run a variety of activities that use varied spaces and different types of materials and equipment. There is enough space, including fields or other open spaces, to offer most sports and other physical games. 
	

	Comments



	3.3.2. Provides healthy nutritious snacks and/or dinner in accordance with state and federal guidelines. Program utilizes partnerships with outside business or companies. 
	Participants may choose to bring their own snacks/light meal, but food is not provided by the program. 
	Snacks and/or a lunch/dinner is provided on some days. The options are based on what is readily available that day. 
	A snack and/or lunch/dinner is provided everyday with a consideration of healthy and compliance with Allegheny County food program.   
	Healthy nutritious snacks and/or lunch/dinner is provided daily in accordance with Allegheny County and USDA nutrition guidelines (offering at least one dairy, protein, fruit, vegetables and grain). Special health needs such as food allergies are taken into consideration. Youth are offered opportunities to learn about healthy eating through program activities such as cooking, mentoring, and life-skills classes conducted by trained staff. 
	

	Comments



	3.3.3. Offers youth participants the opportunity to engage in daily moderate- to- vigorous physical activity that is modeled by staff.   
	Program offers unstructured recreation and sports.
	Program offers structured recreation, sports, and physical activities.
	Program offers regularly structured recreation, sports, and physical activities, such as SPARK that are supervised by staff. 
	Program offers daily structured recreation, sports, and various physical activities that engages all youth. A trained staff person or professional contractor is also fully engaged in the activities.  
	

	Comments




	TOTAL SCORE FOR THIS SECTION 3.3:
	


COMMENTS: Guiding Principle 3:  Programming and environments promotes fitness, good nutrition, and healthy choices 







Element 4:  Activities 
Guiding Principle 1: Activities are intentionally designed and are age-appropriate, develop skills, promote learning, and foster positive youth development 
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	4.1.1. Activities are intentionally planned to align with the clear mission statement and goals of the program and to promote the development of all youth.
	Program’s mission and goals are unclear, and the activities do not align with the mission.  
	Program has a written mission statement and goals. Activities that reflect the program mission are prioritized, but some activities that do not reflect the mission are offered. 
	Program has a clear, written statement of mission and goals. The program’s mission serves as the foundation for all selected activities. 
	Program has a clearly written mission statement with directly aligned goals to achieve it. The program mission serves as the foundation for all activities developed and selected. Activity and lesson plans include explanations detailing how the activity supports the program mission.   
	

	Comments






	4.1.2. Addresses the cognitive, physical, social, and emotional needs of the participants which incorporate a variety of age-appropriate instructional strategies to help youth participants build and master skills and content.
	Activities are not selected based on the age and skill level of the participants. There is no evidence that participants develop new skills during the program year.

	Activities are selected with some consideration of the age and skill level of the participants. Staff members are unaware of youth developmental stages. There is some anecdotal evidence that participants develop new skills during the program year. 
 

	Program focuses on aspects of youth’s strengths and needs, including cognitive, physical, social, and emotional needs. Activities are selected based on the age and skill level of the participants. Staff consider youth developmental stages when planning activities. There is some research-based and anecdotal evidence that participants develop new skills during the program year. Participants can often select from a number of activities that expose them to new concepts and skill-building opportunities.
	Program focuses on aspects of youth’s strengths and needs, including cognitive, physical, social, and emotional needs. Participants are broken into small activity groups so activities can be selected and tailored based on the age and skill level of each participant. Staff consider youth developmental stages when planning activities and monitor participants’ development across stages. There is significant research-based and anecdotal evidence that participants develop new skills during the program year. Participants can always select from a number of activities that expose them to new concepts and skill-building opportunities.
	

	Comments




	4.1.3. Staff including paid, volunteers, and interns receive training to help them effectively implement age and skill appropriate activities and equip staff to understand youth’s interests, talents, life experiences, and developmental needs.
	Staff are expected to plan suitable activities for participants, but do not receive training in this area.
	Staff are expected to plan suitable activities for participants, and have access to printed information about youth developmental stages. Limited training on youth development is offered. 

	Staff are expected to plan suitable activities for participants, and receive printed information about youth developmental stages during staff orientation. Trainings on youth development and activity planning are held throughout the year.
	Staff are expected to plan suitable activities for participants, and receive printed information about youth developmental stages during staff orientation. Staff members participate in trainings prior to the start of the program year, which are conducted by trained content professionals or in collaboration with school district partners. The trainings cover youth developmental stages, age appropriate activities, academic learning standards, afterschool curricula used, and lesson planning.
	

	Comments




	TOTAL SCORE FOR THIS SECTION 4.1:
	


COMMENTS: Guiding Principle 1: Activities are intentionally designed and are age-appropriate, develop skills, promote learning, and foster positive youth development








Guiding Principle 2: Activities contain varied content, learning strategies and combine different academic, recreational, and cultural elements 
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	4.2.1. Offers structured, engaging experiences that address the physical, cognitive, social, emotional, and creative domains of youth development. 
	Program activities are narrow in scope and focus only on one or two aspects of youth needs, such as cognitive or physical.
	Program includes several aspects of youth needs but is not designed to fully address all of them. Some participants are disengaged in the program because it does not address their individual needs. 
	Program offers daily opportunities in the areas of recreation and fitness, academic support, life skills, and personal growth and development on the scheduled program calendar.
	 Program offers daily opportunities in the areas of recreation, health and fitness, academic support, life skills mentoring, and arts and cultural activities that are scheduled daily on the program calendar and led by a trained staff person and/or a youth leader. Youth participants have the opportunity to choose from a wide variety of activities and formats that meet their interests and help promote their development.
	

	Comments


	TOTAL SCORE FOR THIS SECTION 4.2:
	


COMMENTS: Guiding Principle 2: Activities contain varied content, learning strategies and combine different academic, recreational, and cultural elements 




Guiding Principle 3: Activities, which are youth-centered, are responsive to youth interests, and actively involve youth in program development, planning, and implementation
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	4.3.1.  Encourages youth input and participation in program activity planning, field trip selections, and implementation by having youth provide formal and informal opportunities to evaluate activities, be involved in the decision making process, and have opportunities to lead activities. 
	There are no opportunities for youth to be involved in decision-making, to contribute to the direction of programming, or to express their interests. Youth are assigned to activities and tasks rather than given choices.
	The youth are seldom asked for their opinion and ideas for enhancing activities. Although staff understand the importance of providing young people choice, it is not done consistently. 
	Youth are encouraged to provide feedback on the program. Staff provide opportunities for youth choice by administering monthly surveys on program options. 

	Youth are always encouraged to provide feedback on the program. All staff provide multiple opportunities for youth to express their ideas, concerns, and opinions through monthly youth council meetings, quarterly youth surveys, regularly scheduled focus groups or as needed. The youth are included on the program planning committee and leadership team. Staff have follow-up conversations with youth to tell them how their feedback was addresses.    
	

	Comments


	4.3.2. Integrates opportunities for the development of youth personal responsibility, self-direction, and leadership throughout the program. 
	Staff schedule participants’ activities with no leadership opportunities or areas of responsibility for youth. Staff make decisions and solve issues for youth as they arise. 
	Staff decide and schedule most activities with youth providing input on an occasional and informal basis. Staff members make most decisions for youth, but occasionally ask a few youth to speak or lead an activity. 
	The program has created a youth leadership team to provide input and feedback and assist with activity selection. Participants can often choose from a variety of leadership roles and opportunities in the program. 
	An adult and youth leadership team plans, implements, and assesses all aspects of the program. Youth receive extensive leadership training and have meaningful voices, roles, and participation. Youth feel ownership of the program and know that they play a significant role in their success and the success of the program. All activities and projects encourage youth to discover their strengths and set and achieve personal goals with support from peers and the staff.
	

	Comments




	TOTAL SCORE FOR THIS SECTION 4.3:
	


COMMENTS: Guiding Principle 3: Activities, which are youth-centered, are responsive to youth interests, and actively involve youth in program development, planning, and implementation



















Guiding Principle 4: Activities promote understanding and respect for youth’s and others' cultures 
	Our Program:
	Performance
Level Examples
	Rating

	Indicators 
	1
	2
	3
	4
	

	4.4.1. Environment, activities and policies reflect positive regard for the youth, families and their cultural backgrounds and promote positive interactions. 
	No formal policies are established to build relationships with arts, cultural, and other community organizations to enhance program activities. The program offers some site-based arts and cultural programming. 
Staff members are of participants’ cultures.
	The program is aware of arts, cultural, and community organizations to enhance programming and occasionally takes advantage of a community-based opportunity to expand upon on-site programming. 
Staff are sometimes aware of participants’ cultures. 

	The program has built relationships with several arts, cultural, and community organizations and regularly enhances on-site programming with related community opportunities. These opportunities provide youth with new experiences and learning opportunities. 
Staff are aware of and demonstrate respect for participants’ cultures. 

	The program has built strong partnerships and regularly collaborates with arts, cultural, and community organizations. Staff work with community organizations to develop and enhance programming for youth and their families. Expanded on-site and off-site opportunities are provided. Families, youth and staff are regularly surveyed to assist with program design and activities. Arts and cultural programs educate and promote the strengths of the population being served as well as educate on the strengths and contributions of other populations. Staff are aware of participants’ cultures, and are mandated to attend trainings on cultural sensitivity to learn more to ensure that they are respectful of the participants, families, and culture. 
	

	Comments



	4.4.2. Offers youth opportunities to explore, share, and celebrate their heritage and culture with others. Examples include attending cultural plays and field trips, having special celebrations, and participating in interactive cultural arts lessons. 
	Activities are mostly planned without consideration for the culture of the participants. 

	Activities are often planned with consideration for the culture of the participants. 
	Activities are always planned with consideration for the culture of the participants. 
The participants’ cultures are often clearly highlighted through activities, therefore allowing participants to showcase themselves throughout the year.
	Activities are always planned with consideration for the culture of the participants. The participants’ cultures are often clearly highlighted through activities, therefore allowing participants to showcase themselves throughout the year. The program is designed with the community to celebrate the cultures in the community and to expose participants in positive ways to a variety of cultures. 
	

	Comments



	TOTAL SCORE FOR THIS SECTION 4.4:
	


COMMENTS: Guiding Principle 4: Activities promote understanding and respect for youth’s and others' cultures.


Next Steps: Gather all members of the Team for the Team Consensus Meeting and use the QSA Team Consensus Tool to agree upon Team Rating and Team Comment. Using this information, create a QSA Action Plan and determine which indicators you will address this year as opposed to future years. Documents from orientation can be found at www.afterschoolpgh.org. Feel free to contact APOST at any time during the process at 412.456.6876 or apostpgh@gmail.com.

Quality Self-Assessment Tool Selection


Consensus Building


Action Plan


Program Improvement


Improved Outcomes for Youth


Re-Assess





















STEP 1
Form your team


STEP 3
Meet as a team, reach a consensus, and plan for the future 


STEP 4
Submit documents to APOST and implement your Action Plan


STEP 2
Introduce the QSA to your team and complete the QSA
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