Organization Structure

Current Organization reality

(Hand draw in an organization chart frame work and list the titles and current salaries for all staff. Insert
the salaries in the box with the titles and then label each box according to the primary bucket the work
falls into from the legend below.

Revenue R
Expense E
Service S

Future Organizational Reality

What should your future organization look like without considering current names, yours included, in
the makeup of the organization. (Hand drawn) Don’t do this work with any existing staff in mind.
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Top Priorities to Grow Your Organization

Map out a brainstormed list of priorities to grow your organization’s sustainability.

MAPPED LIST

Rank the top three priorities. These three are the ones that will allow for the largest growth, biggest
organizational change, improvement for your organization, and opportunity for sustainability.

NEXT:

Take these top three priorities and list up-to 5 actional steps to take to achieve the operational priority.
List the position/team member responsibilities who will ensure these steps to achieve the priority are
achieved. An example is below.
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